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Relationship building has been the key ingredient
throughout our story. LEVERAGING RESOURCES
AND ESTABLISHING KEY RELATIONSHIPS with
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OUR HISTORY

community.
This is the premise fueling the
LiveWell Kershaw Coalition, an
initiative led by the Community
Medical Clinic of Kershaw
County and is funded through
Healthy People, Healthy
Carolinas (an initiative of
The Duke Endowment) and
the Institute for Healthcare
Improvement as a SCALE 2.0
community.

nationally recognized institutions has allowed

LWK to educate the community and plant seeds of
change at varying levels to SPARK THE START OF
COMMUNITY TRANSFORMATION.
LWK was founded in 2012 by a group of community members
interested in using data to guide action aimed at addressing the health
issues faced by the residents of
Today, LWK works to foster collaboration
between citizens of all ages, working in
partnership with public and private sector
organizations and schools to increase
community awareness of health issues.
The goal is to improve access to quality
healthcare and encourage citizens of
Kershaw County to take ownership of the
county’s health, acting together to reduce
chronic disease and obesity among the
members of the community.
After identifying the northeastern portion
of Kershaw County as a hotspot for chronic
disease and excessive Emergency Room
use, the LiveWell Kershaw Coalition set out to
create primary care access for residents in
the North Central area. A legislative proviso
funded through the Department of Health
and Human Services made these efforts
possible. With guidance from the coalition,
the Community Medical Clinic of Kershaw

Kershaw County.

County sought to meet residents where they
are by establishing church satellite locations
throughout the area, allowing those without
health insurance to be seen by a Nurse
Practitioner and Community Health Worker
at no cost.
In 2018, this model is still in place.
Another component of the approach
addressing health in North Central was
implementing a model to serve students
located in the area. Realizing that
graduation from high school is the greatest
predictor of health, LiveWell Kershaw set up
a School-Based Health Center (SBHC) at
North Central High School -- to serve both
the middle and the high school. The SBHC
operates as a “minute clinic” to see students
for sick visits and sports physicals. The SBHC
has been proven to increase seat time for
students, thus increasing the likelihood of
receiving a high school diploma.
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Flip or Flop created
an opportunity for
Kershaw County
leaders in all fields
to connect with
nationally-recognized
experts in population
health from some of
the country’s leading
organizations.
To continue our
conversation with community
regarding health and
wellbeing, nearly 100 civic,
community, education,
philanthropic, and
healthcare leaders joined
with LiveWell Kershaw,
the Community Medical
Clinic, and internationallyrecognized community
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health experts for Flip-or-Flop,
an interactive workshop
designed to make Kershaw
County the healthiest county
in South Carolina. The
premise of the event was
simple – give a wide variety
of community participants
the knowledge and tools
necessary to create
actionable, measurable,
cost-effective programs that
will have a positive effect
on the health of those in
Kershaw County.
Place matters,
participants learned. Studies
show that longevity and
health are determined more
by ZIP code than genetic
code. Health is more than
the absence of disease, they
also discovered. It involves
mental, physical, social,
and spiritual well-being.
Health behaviors, clinical
care, social determinants,
and infrastructure all impact
health, and all of these

factors are interrelated.
Improving health requires a
holistic approach involving a
wide array of organizations
and services and innovative
approaches to delivery. Even
more important, participants
learned, it is possible to
design cost-effective
initiatives that can deliver
positive outcomes quickly.
The keynote speaker
for this event was Dr. Soma
Stout, an internationallyrecognized expert who
has focused her career on
improving the health of
individuals and communities
around the world. She is
committed to the idea
that “there is great tapped
and untapped potential in
communities – we have to
assume they have what is
needed to succeed. My role
is to accompany them on
that journey.”

It takes an event like this to
have community leaders
talk about the knowledge
that in most cases, they already
know.

My hope is that all the

different leaders who are here
from the schools, the county, the city
keep talking.

-- that they actually

And it’s our job as a clinic to facilitate the
continuation of that conversation after this event.”
William Cox, Former Board Member of the Community
Medical Clinic of Kershaw County
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OUR JOURNEY
Department of
Health and Human
Services Contract
(2014-2017)

School-Based Health
Center at NCHS
(2015)

Flip or Flop:

Taking Kershaw
County to
the Top
(October 2015)

Institute for Healthcare
Improvement’s SCALE 2.0
(July 2017)

Healthy People
Healthy Carolinas,
A Duke Endowment
Initiative (July 2017)

RENEWED ENERGY
COMMUNITY
OF SOLUTION
SKILLS
01 LEAD FROM

Healthy Lifestyles for Youth
(September 2017)

WITHIN

Focus Groups
(January - March 3018)

02 LEAD

Sense Making
Sessions
(April 2018)

Just Imagine It (April 2018)

TOGETHER
03 LEAD FOR

EQUITY
Brain Breaks Implemented
(September 2018)
Summer Health
Ambassadors
(June - August 2018)

Fruit Cart
Implemented
at NCHS
(September
2018)
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Wellness
Counselors
added to CHS
and L-EHS
(September
2018)

All High
Schools
complete
a Youth
Well-Being
Assessment
(December
2018)

04 LEAD FOR

OUTCOMES
05 LEAD FOR

SUSTAINABILITY

Funding sources and convening
of county-wide partners to act
on indicators of health Healthy
People, Healthy Carolinas
From 2012-2017, LiveWell Kershaw was able
to leverage outcomes from this established
model of care to apply for Healthy People,
Healthy Carolinas, an initiative of The Duke
Endowment. After a successful site visit at
North Central High School to view the SchoolBased Health Center, the team was notified
of their award. This grant award provides LWK
with $150,000 a year for a three year duration
to build coalition capacity and implement
evidence-based interventions throughout
the community based on identified need
around chronic disease prevention. With
the availability of funding, the coalition then
hired a full-time Coalition Director, Kathryn
Johnson to coordinate efforts and intervention
implementation.

Spreading Community
Accelerators through Learning
and Evaluation (SCALE) 2.0
If you recall back to Flip or Flop, the
Community Medical Clinic of Kershaw County
and LiveWell Kershaw Coalition brought in
nationally recognized change-makers, Dr.
Soma Stout and Laura Brennan. While in
Kershaw County, this team from the Institute
for Healthcare Improvement took note of the
visionary work and potential for transformation
occurring in Kershaw County. In Summer 2017,
LiveWell Kershaw Coalition was positioned
for inclusion in SCALE 2.0. The initiative brings
together two areas critical for sustained
community transformation: changes in both
community-wide practices and in key anchor
institutions (e.g., health care organizations)
within those communities. Coalition leaders
were contacted over Summer 2017 to gauge

Continued on Page 9
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Coalition members placeed the organization

Continued from Page 7
interest. After confirmation of the
team’s desire to join this elite group,
LiveWell Kershaw surpassed SCALE 1.0
to join 17 other communities across the
nation on a community-transformation
journey. Our involvement in this
program has provided the team and
coalition with a knowledge base for
Community of Solutions Skills that in
turn, hsve accelerated community
transformation work.

they represent in their corresponding area of
influence using this sociecologoical model.
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Making the
healthy choice
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Lugoff-Elgin
High School

-Community
involvement,
support, and
education

In August 2017, LiveWell
Kershaw Coalition held
its first meeting since
undergoing work specific to
the northeastern portion of
the county.
The aim of this initial convening
was to engage existing partners and
engage new individuals previously not
involved with the coalition’s work.

[Below]: Coalition
members pose
for a photo after
selecting “Healthy
Lifestyles for
Youth” as the
coalition’s initial
focus. [Right]:
Yolanda Roary,
Community
Navigator at
the Community
Medical Clinic of
Kershaw County,
placed her notes
on the model.
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LEADING FROM WITHIN
DEFINITION:

A total of twelve focus
groups were conducted
with high schools students in
Kershaw County.
During the focus groups,
students were asked to identify
what health means to them, any
barriers to being healthy, and their
level of awareness regarding health
related activities or programs in
their school or community. Students
were vocal about the health
choices that are made daily within
their environment.

Involve one’s inner journey as a leader

Facilitation Training

A key piece of Leading from
Within is building capacity and
understanding of one’s own
passions and drivers for change.
In October 2017, twelve coalition
members received facilitation
training with the understanding that
they would lead focus groups with
youth at each of our high schools.
Not only was this interaction with
youth meaningful, but it allowed
coalition members to better
understand health challenges that
Kershaw County students face.

Sensemaking Sessions
As a follow up to concluding
focus groups at each high school,
one “Sensemaking Session” was
held to per school to allow students
opportunity to analyze the data
collected. Students and coalition
members worked side by side to
go through transcripts of the focus
group conversations to cluster
commonalities and name themes
for each of their schools.

Camden City Councilwoman, Joanna Craig, is ready to
lead a focus group at Camden High.

“I had prepared for this
meeting the night before
and spent several hours
going through the transcripts.

I knew I would have to lead this
meeting…I was wrong. These
Coalition
members and
students pose
for a photo at
North Central
High after their
Sensemaking
Session.
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students were prepared to lead the
conversation and create change
to the issues they identified.”

Coalition members and Lugoff-Elgin
High Students work to identify the
barriers and facilitators of healthy
behaviors in their school.

Roy Fakoury, Board Member of
the Community Medical Clinic of
Kershaw County
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LEADING TOGETHER
DEFINITION:

Are grounded in a perception of the community
as a dynamic network of interacting people,
organizations, structures, and systems that are
related to a place.

Summer Health Ambassadors
Following the “Just
Imagine It” event, four
students were selected to be
Health Ambassadors for the
Livewell Kershaw Coalition as
a summer internship. These
Health Ambassadors were
tasked with
1) Creating and

Camden
Military
Academy

Students from across
Kershaw county have
begun taking action
towards leading
healthy lives while
encouraging others to
do the same.
In April 2018, LWK hosted
Just Imagine It, a one-day
workshop for high school
students in Kershaw County
to come together and create
an action plan. During this
workshop, students were taught
key community solutions skills
that can be embraced by
students to begin to transform
the culture in their schools for
healthy living.
“The biggest thing that I’m
taking away from this is the
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inspiration that I see from all
the servant leaders around
me,” Matthew Rush, a student
at Camden Military Academy
said. “It’s not easy coming
up in front of everybody and
saying, ‘This is how we need to
change,’ not how we’re doing
good. It’s difficult to point out
our flaws rather than where
we’re succeeding. So, you all
really inspired me with that.”
Each student created a sixword story to ground themselves
in what drives them to action.
Then, using the data from the
focus groups and sensemaking
sessions conducted at each
of their schools, the students
worked to design a solution to
the priority areas they identified.
During Just Imagine It,
students were challenged to
determine one or two realistic

Seth
Long

actions that can be done by
August 2018 to make each
school healthier. They also
heard presentations from The
Honorable James Davis, Chief
Magistrate for Kershaw County,
Thoyd Warren, Executive
Director at Sumter County
Disabilities & Special Needs
Board, and State Rep. Laurie
Slade Funderburk.
The best part of “Just
Imagine It” is that we no
longer have to imagine what a
healthier Kershaw County can
look like. Students are bringing
this new reality to light.

Camden
High
School

Deniah
Arthur

implementing a student-led
organization within their high
schools by September 2018
2) Creating an action
plan to improve school
health and wellness policies
3) Identifying, tracking,
and measuring desired
outcomes for their school

improvement plan through
data tracking system,
Measure What Matters, and
AC-TAP.
Health Ambassadors were
led by coordinator Mary
Reames.

Lugoff-Elgin
High
School

Destiny
Harris

North
Central
High
School

Isabella
Baipho
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Overall, this was a very
WOW experience for
me.

I have learned the value of
teamwork, but also the importance
of changing and making a better
decision to become the root of
the change.

Community Roles

I admire each and

I have met during this
internship. I have learned the value
of self love and loving others.”
every one

[Top Right] Missy Avila of Journey
Nutrition spent time teaching the
ambassadors how to read nutrition
labels.
[Top Left] Deniah Arthur is checking out
the nutritional content of some veggie
chips.
[Middle] Isabella Baipho is taking a
mindfulness moment outside of the
Kershaw County School District Offices.
[Right] Health Ambassador Coordinator,
Mary Reames is ready for action on her
first day with the ambassadors.
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Destiny Harris, Lugoff-Elgin High
School Health Ambassador
A true community
champion,
Yolanda Roary,
has worked
locally and
nationally
to bring
understanding
to those most
affected by
inequity.

There are many roles within community
transformation work that residents, leaders, and
change makers find themselves working through
and within. Three key roles identified by the
Institute for Healthcare Improvement have been
found to be the most critical to hold in place.
A Community Champion, a Local Improvement
Advisor, and a Systems Thinker. The interplay of
these three roles exist throughout the LWK story.
Utilizing all three roles throughout the
community transformation process allows
activities, conversations, and changes to
occur simultaneously within multiple levels.
While improvement skills are being transferred
to students through a summer internship,
conversations are ooccuring, and changes
are set into motion within county-wide
systems. Strategic alignment of resources and
connections with organizations serving similar
populations within these three roles is absolutely
key to sustaining on-going work at multiple levels.
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LEADING FOR OUTCOMES
DEFINITION:

NCHS receives $4,000
Blue Cross Blue Shield
Wellness Inspired
School Environment
(WISE) grant.
After presenting
the results from their
Sensemaking Session, North
Central High School students
were ready to take action!
Representative Laurie Slade
Funderburk identified an
opportunity that will turn
the students’ ideas into
reality. NCHS leadership
Rose Montgomery and
David Branham ere also
instrumental in pulling all
the pieces together to help
these students be successful
in their pursuit of improved
health for NCHS. As a result,
the team received funding
through this WISE Grant to
establish a fresh fruit cart at
North Central High School.

Applying design skills to co-create a theory of
change, identify measures, test the theory, and
plan for implementation and scaling up in a way
that makes these tasks easier.

Brain Breaks
The Health Ambassadors
presented their Brain
Breaks program to school
administrators and faculty
at schools. As a result,
both LEHS and CHS are
moving forward with
implementation. LEHS
has made Brain Breaks
a required part of the
curriculum.
Teachers have been
provided with packets of
resources, tools, and demonstrations on activities to
conduct.
Moving forward, the
Health Ambassadors are collecting and tracking data on
their implemented strategies
to improve the health and
well-being of their peers.

[Middle]: Principal David Branham and Dan
Matthrews participate in the brain break.
[Below]: Student health ambassadors
meet with Kershaw County School District
Leadership to discuss implementing brain
breaks in the classroom.
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The Weigh We Eat

Pictured above is Izzy Baipho,
passing out fruit to bus riders at the
end of a school day at NCHS.

LiveWell Kershaw
Coalition, along with
the Community Medical
Clinic of Kershaw County
partnered with The United
Way of Kershaw County
to bring Reverend Richard
Joyner, from Conetoe,
North Carolina to be a
keynote speaker for an
event entitled, “The Weigh
We Eat.”
This culminating event
presented information on
the current health status of
Kershaw County residents
using data from the 2017
Community Health Needs
Assessment.
Reverend Joyner
shared his “wake up
call” to health when he
performed more funerals
in his congregation due
to heart disease than car
accidents.
“How do you tell
someone who’s just lost

a child to poor nutrition
that this was God’s
plan when it was totally
preventable?,” said Rev.
Joyner. This revelation
sparked community
change and set a series of
events into motion for the
Conetoe community. The
purpose of this event was
to encourage Kershaw
County organizations to
think critically about the
systems held in place that
are contributing to high
chronic disease burden
throughout the county.

[Above]: Mary Reames, Rev.
Joyner, Kathryn Johnson, and
Destiny Harris pose in front of
Kershaw County’s illustrated
food system. [Below]: Michael
Conley, Planning and Zoning
Director for Kershaw County,
shares the impact this event
has on the community’s food
system moving forward.
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LEADING FOR EQUITY
DEFINITION:

Apply Leading from Within, Leading Together, and
Leading for Outcomes skills through an equity lens.

Leading from Within – Understanding implicit bias, understanding power and privilege
Leading Together – Recognizing interconnectedness; everyone owning the process of creating
equity; fostering ownership and solutions by people with lived experience; mapping assets to
potential levers
Leading for Outcomes – Using data to identify those who may not be thriving; identifying
potentially replicable bright spots; testing policy and programmatic changes that have the
potential to disrupt systems perpetuating inequity

Youth Wellbeing Assessment

LWK disseminated a Youth Wellbeing Assessment
to the four high schools in Kershaw County to determine the overall health and wellbeing status of its priority population. Indicators from the survey captured
overall well- being, cognitive well-being, meaning and
purpose, social well-being, emotional well-being, and
physical well-being.
All four high schools completed this survey for
a total of 1,229 responses. There are an estimated
3,150 high school students in the county for a survey
response rate of 39%. The LWK team has stratified the
results by zip code, grade level, race, and gender to
provide student leaders with a starting point for targeted interventions addressing baseline results to then
measure improvement of indicators over time.

Adult Wellbeing Assessment

In partnership with local government, the team
included several questions from the Adult Wellbeing
Assessment into a county-wide online survey gathering
feedback on a comprehensive vision plan. To date,
900 residents have participated in the survey.
Participants were asked to indicate on a ladder
(10 representing best possible life and 0 representing
worst possible life), their current health status. Of the
734 responses, 74.52% feel that they rank at a 7-10,
21.26% feel that they rank at a 4-6, and 4.22% feel they
rank at a 0-3.
Participants were also asked to project where they
feel their health will stand five years from now. Of the
725 responses, 72.96% feel that they rank at a 7-10,
20.96% feel that they rank at a 4-6, and 6.08% feel they
will rank at a 0-3 five years from now.
Looking forward, the team will be including this
information along with other data points to guide a
Community Health Improvement Plan.
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Equity in Our Work

As part of our work in improving the health of
Kershaw County, we believe is it vital to understand
how to apply an equity lens, as well as recognize and
address our own implicit biases. Our friends, Melvin
and Dexter, from Southeast Raleigh Promise, another
southeastern SCALE community, recommended that
members of our team attend Racial Equity Training
offered through the Racial Equity Institute. We recognized that we could not begin this work without first
grounding ourselves in a foundation of understanding
the historical and systemic perpetuation of racism.
Around the same time, key leaders from Kershaw
County participated in a Welcome Table offered by
the South Carolina Collaborative on Race and Reconciliation. Participation in both of these frameworks
allowed the team to better understand what would
and would not work in Kershaw County regarding
discussions around racism and equity. From this spark,
a broader team of community leaders is now planning
for the Welcome Table as an offering to thirty individuals representing a broad spectrum of sectors where
participants will be tasked with calling out systemic
racism within their sector.

LEADING FOR SUSTAINABILITY
DEFINITION:

Facilitate an ongoing process of transformation
in a community (generative sustainability) as
opposed to maintaining programs as they are.

Moving Forward
As LiveWell Kershaw
Coalition continues on this
health improvement journey,
it reflects on the past with
appreciation. Over 20 years
of relationship building and
coordination of shared goals
have paved the way for the
accomplishments reached
through the coalition.
In Spring 2019, LiveWell
Kershaw Coalition will use
these culminating efforts
to jumpstart a Community
Health Improvement Plan
(CHIP). This long-term,
systematic approach
will address health issues
plaguing Kershaw County
residents based on identified
areas of need from the 2017
Community Health Needs
Assessment. This three year
plan will further align arrows
for organizations in Kershaw
County and organize
the coalitions work into

Sustainability exists when all levels of the Socio-Ecological Model are
engaged and utilized as leveraging points for health promotion activities.
LiveWell Kershaw Coalition aims to influence health at all levels through
the participation of Kershaw County organizations that seek health as a
shared value.

prioritized areas of need.
These community-identified
priorities will develop succinct
workgroups to coordinate
commonalities and identify
improvement needs among
sectors. LiveWell Kershaw
is leading the charge to

embed health as a shared
value in all Kershaw County
organizations. This is a critical
element for sustaining the
coalition’s current and future
impact regarding health and
wellbeing in Kershaw County.
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COALITION MEMBERS
Thank you to all of our LiveWell Kershaw Coalition
members for making our mission possible.
LWK Coalition members are individuals of organizations
across community sectors willing to give time, energy, and
effort to the advancement of population health in Kershaw
County. Our members also recognize that the Coalition’s
ultimate goal is to move Kershaw County from ranking sixteen
in overall health outcomes to number one in overall health
outcomes in South Carolina. All LWK members have rolled up
their sleeves as opposed to simply sitting around the table -and for that, we are grateful.
Also, a special thank you to the Kershaw County School
District for allowing us to to hold meetings at the KCSD office.

CONTACT INFORMATION
For questions about this report, contact:
Kathryn Johnson, MPH
LiveWell Kershaw Coalition Director
kjohnson@cmcofkc.org
803-900-1691
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Website:
livewellkershaw.org
Social Media
facebook.com/LiveWellKershaw
twitter.com/lwkershaw
instagram.com/lwkershaw/

